
 
 
 
 
 
 
 
 
 
 
Dear Students, Parents, and Adult Leaders, 
 
A few years ago, Watermark Community Church began a new initiative for high school students called 

“LEAD Team” with the hopes of deeply investing in students who were serious about growing as 
Christian leaders.  The scriptures set a high bar for spiritual leadership (1 Timothy 3, Acts 20:28, 
Ephesians 4:11-16, 1 Peter 5:2-3, 2 Timothy 2:2, Titus 1:6-9, etc.) and we resolved not to compromise 

biblical standards simply because we were working with teenagers (1 Timothy 4:12).  We guessed that 
maybe a dozen or so students would be up for this significant challenge.  Today, Watermark has about 
150 students who have expressed a desire to develop as leaders! 
 

We have an incredible opportunity to educate and develop young leaders in our church.  As our young 
people pursue the high calling of spiritual leadership, we need your help and support.  The purpose of 
this letter is to help you understand exactly what LEAD Team is and specific ways you can help LEAD 

Team continue to develop Watermarkʼs student-leaders. 
 
What is LEAD Team? 
Meeting every other Sunday night during the school year, LEAD (Leadership Education And 

Development) Team is for high school students who want to grow as Christian leaders. Our desire is to 
be a ministry of students, not just to students.  The purpose of LEAD Team is to strategically invest in, 
mobilize, network, and train high school student-leaders to be compassionate ambassadors for Christ 

in their church, school, and community. At LEAD Team, we call committed students to participate in 
ministry, encourage one another with like-minded community, and get equipped with specific 
leadership tools.   

 
LEAD Team is not just another bible study.  It is missionary training.  Like any good team, we strive to 
be a group of people pursuing a common mission while depending on the contribution and support of 
every individual team member.  Just as the coach of a sports team expects his players to be at 

practice and games, we expect LEAD Team members to make a commitment to the ministry of LEAD 
Team.  We hope you agree that Christ-centered ministry is a mission worthy of a significant sacrificial 
commitment! 

 
  



How can you help LEAD Team develop Watermarkʼs student-leaders? 
 
1. Understand LEAD Team. 
First and foremost, we need you to understand and support the specific calling and commitment of 

LEAD Team.  Because we take the role of spiritual leadership very seriously, we require each student 
to carefully review and sign a biblically informed covenant outlining their commitment to LEAD Team.  
Familiarize yourself with the purpose of LEAD Team and the reasons why the expectations are higher 

than a run-of-the-mill youth ministry program.   
 
2. Make a community decision. 
Once you understand what LEAD Team is all about, we need you to help students make an informed 

decision before making a commitment.  Help us ensure that they know exactly what theyʼre getting into 
and help them discern if they are joining with the proper motives. 
 

3. Keep the commitment. 
If a student decides to make a commitment, we need you to help them keep it.  For example, we need 
you to support students as they strive to avoid scheduling conflicts during LEAD Team (for example: 
homework, outside events, family gatherings, etc.). It seems like there is always a better option and we 

need your help challenging students to keep commitments even when it requires sacrifice.  In our 
minds, this is a key element of leadership development and something that is sadly lacking in todayʼs 
society.  We really hope youʼll help us to raise the bar in this department! 

 
4. Correct, rebuke, and encourage. 
Finally, we need parents, leaders, and LEAD Team members to confront behavior that is unfit for 
leadership. Nothing will hinder the influence of the church more than unchecked hypocrisy.  We must 

be diligent to lovingly and biblically correct, rebuke, and encourage with great patience and careful 
instruction (2 Timothy 4:2-4, 2 Timothy 3:16).  Spiritual leaders are called to “live in such a way that no 
one will stumble because of us, and no one will find fault with our ministry.” (1 Corinthians 10:23-33, 2 

Corinthians 6:3; Romans 14:13-19, Acts 24:16, 1 Timothy 4:12).  Christians are called to confront one 
another when we are caught in sin (Matthew 18:15-20, Galatians 6:1, 2 Timothy 3:16).  Please help us 
by being an “iron sharpens iron” (Proverbs 27:17) kind of leader for our LEAD Team members. 

 
Thank you for all youʼre doing to help us make disciples!  We hope you will join us in praying for godly 
leaders to be raised up for this next generation of young people! 
 
In Christ, 

 

 

 

David Penuel              Anne Marie Mason              Jermaine Harrison 

Watermark High School Ministry Staff 

  



Dates for 2016-2017 
August 28, September 11 & 25, October 16 & 30, November 13, December 4, 
January 8 & 22, February 12 & 26, March 12 & 26, April 9 & 23, May 7 
 

 

The LEAD Team Covenant 
 

1) Keeping this covenant does not make me a spiritual success. Failing to keep this covenant does not make me a 
spiritual failure.  My identity as a Christian is not in the things I do.  I am identified by what has been done by Christ 
on my behalf.  I trust that I have been made righteous by Godʼs grace, through faith in Jesus Christ (Ephesians 2:8-9, 
2 Corinthians 5:21) and I believe Godʼs work of sanctification will continue throughout my life (Philippians 1:6).  
 
2) I understand that this covenant is necessary because of the high calling and accountability of spiritual leadership  
(1 Timothy 3, Acts 20:28, Ephesians 4:11-16, 1 Peter 5:2-3, 2 Timothy 2:2, Titus 1:6-9, etc.). 
 
3) I commit to participate in LEAD Team on each of the dates listed above.  If I am unable to attend for any reason, I 
will contact the adult leader responsible for my LEAD Team group to inform them of the conflict and request to be 
released from my commitment for that week (Matthew 5:33-37, James 5:12). 
 
4) I commit to prepare for (read the chapter of scripture and review the lesson) and attend my weekly Small Group 
(Hebrews 10:24-25, Proverbs 27:17). 
 
5) I commit to growth in my personal relationship with Jesus Christ through consistent personal time with God and 
church involvement (Psalm 1, Matthew 6:6, Psalm 119:11). 
 
6) I commit to pray for my peers and seek to love and serve them on mission as an ambassador of Christ.  
(2 Corinthians 5:20, Matthew 5:13-16) 
 
7) I commit to strive to “live in such a way that no one will stumble because of us, and no one will find fault with our 
ministry.” (1 Corinthians 10:23-33, 2 Corinthians 6:3; Romans 14:13-19, Acts 24:16, 1 Timothy 4:12)  
 
8) I commit to pursue Membership at Watermark Community Church and to be spiritually accountable to Watermarkʼs 
leadership and others on LEAD Team (Romans 12:5, Hebrews 13:17).   
 
9) If I know of another leader on LEAD Team who is not living out the commitments of this covenant I commit to 
lovingly approach them and, if necessary, go to the leadership of Watermark Student Ministries (Matthew 18:15-20, 
Galatians 6:1, 2 Timothy 3:16). 
 
10) I understand that I may be asked to resign from LEAD Team if I am unable to maintain these commitments. 
 
Print Studentʼs Name: ____________________________  Studentʼs Signature ______________________________ 
 
Parentʼs Signature ______________________________________ Date _______/_______/_______  

 


